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Airport Pricing
SH&E has developed a pricing diagnostic which 

provides airports with expert guidance and a 

level of assurance that charges are being set 

appropriately. The diagnostic provides airport 

managers with:

– Access to the different skills required to 

optimise this critical aspect of their business;

– Indication of their vulnerability to legal 

challenge over their airport charging policy; 

– Guidance on how modifications to current 

policies and charge structures might improve 

the operations and economics of the airport.

Founded in 1963 and with full service offices

in London, New York, Boston and Washington,

SH&E is the world's largest consulting firm

specializing in commercial aviation. Its staff of

over 90 professionals encompasses expertise

in all disciplines of the industry, and the firm

has provided consulting, strategic planning,

and technical services to airlines, airports,

leasing companies, government agencies, 

airframe and engine manufacturers, and

financial institutions.

SH&E’s expertise reflects a balance of industry

experience and advanced analytical skills. The

firm’s aviation specialists have been drawn

from airline management, academia, govern-

ment, and related businesses. This experience

is augmented with technical expertise in

applied operations research, finance, marketing,

information technology, data base management,

strategic planning, and statistical analysis. 

International Air Transport Consultancy

www.sh-e.com
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and Washington DC
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SH&E’s Diagnostic
Approach 

Recognising that few airport operators can afford

to have leading-edge skills in all of these disci-

plines, SH&E has developed a pricing diagnostic

approach that utilises our professional staff’s

diverse expertise in the industry.  This  approach

begins with a free initial consultation followed, 

at your discretion, by a level of diagnostic to meet

your airport’s specific needs. The follow-up services

might include:

– A basic desk exercise reviewing standard tariffs,

and other information which you provide to us.  

– Additional investigation to produce a candid

assessment of any special arrangements with

individual airlines, and evaluation of the extent

to which it would be possible to modify airport

charges and align them more closely to corpo-

rate objectives.

– A detailed consultancy study tailored to the 

specific concerns of airport management, 

considering, inter alia, the airport's cost 

structure, its markets and the determination 

of a strategy for future airport charges policy.  

Our intention in each of these is to produce value

for you, the airport operator.  

Pricing Issues
The European Commission and regulators world-

wide are increasingly concerned about how airports

attract new airlines, particularly low-cost carriers

(LCCs). 

In the light of the Commission's investigations,

many airports may now question their policy

towards low-cost carriers.  While some regional

authorities are actively involved in the support of

LCCs, many airports use modifications to their 

airport charges to attract airlines. 

Challenges for Airport
Managers

Setting airport charges can be a difficult and 

challenging task for airport managers. They must

balance many conflicting concerns.

– Maximising the return for shareholders, whether

in financial or economic development terms

– Reconciling short-term generation of new traffic

by low charges with long-term investment needs

– Attracting low-cost carriers without diluting the

revenue from the existing airline client base

– Offering differential charges to different types 

of airlines without alienating long-standing 

customers

– Justifying the attraction of LCCs through low

airport charges because of the increase in 

commercial revenues, but staying consistent

with calls for dual-till regulation

Establishment of a set of airport charges is no easy

matter for any airport in the modern and liber-

alised air transport environment, and these issues

must be addressed. 

Factors Influencing
Airport Pricing

Numerous factors influence the design of airport

charges.

Understanding these factors is critical when  devel-

oping of a set of airport charges and requires expert-

ise in economics, marketing, airline decision-making

and negotiating processes, as well as knowledge of

the legal framework within which the airport is

operating. 




