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which are consistent with EU Regulation 95/93 

! New slots (strictly slots in the pool) should be allocated 
50% to new entrants, 50% to incumbents

! Co-ordinators apply their own interpretation of this rule, 
although generally to the satisfaction of the industry
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more? 
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– Air-bridge served stand?

– Necessary environmental permits/quotas?
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– But should identities of other bidders be transparent?

! How long should the auction last – a few hours or a few 
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! Is everyone in the same room, or is it a remote auction, 
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rounds?
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– Too high a price and slots remain unallocated

– Too low a price and there would be an over-subscription 
still leaving a decision on who should be allocated a slot
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!Well, it’s arbitrary really, so let’s 
say all in the clock hour

!Er, yes I think so

!Aaah! I see the problem.  Well 
we should charge the market 
clearing price

!I’m not sure

!Maybe, the answer is not quite so 
obvious!

!Well, perhaps only if we have a few 
extra slots per hour

!Even if we have lots of new 
slots from a new runway?
!Which incumbents? The ones at the 
same time, or within 15 minutes, or 
should it be 30 minutes or an hour?  A 
clock hour or a rolling hour?
!How much should the incumbents 
pay?  The same amount?

!If the slot purchaser is a long haul 
airline and one incumbent is 
operating a 50 seater?  And what if 
it’s a PSO route?

!How do we set the market clearing 
price?

!And, what about gaming?

! Yes, of course:
– A new entrant would be dis-advantaged 
otherwise: the playing field would not be level
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passengers and shippers

! Air fares would have to rise

! There would be huge resistance to 
change – the airlines are fighting for 
their lives
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